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Training program information

Training Field

Financial Management

Training Program
Title

Governance and Professional Ethics in Reporting and Auditing

Target Audience

Members of boards of directors and audit committees. Senior financial managers and
certified accountants. Experienced internal and external auditors. Specialists in
compliance, governance, and control. Academics and researchers in accounting and
auditing fields.

[;?lgugg e O English E Arabic
The course aims to enable participants to understand the concept of corporate governance
and its direct impact on the quality of financial reporting and the audit process, with a
Program focus on the ethical and professional frameworks governing the behavior of accountants
Overview and auditors, and how to detect fraud and manipulation in financial reports, along with

studying global financial collapse cases and analyzing their causes to benefit from lessons
learned in enhancing control and transparency.

Course Outline

Course Elements
and Components

Module 1: Concept of Corporate Governance and Its Basic Frameworks
o Definition of governance and its objectives in protecting stakeholder interests.
o Basic governance principles (transparency, accountability, fairness, responsibility).
o Global governance frameworks (OECD, IFC, and Islamic governance principles if
applicable).
o Governance structure in companies (General Assembly, Board of Directors, Audit
Committee, Executive Management).
¢ Role of the audit committee in overseeing financial reporting and auditing.
Module 2: Governance and Its Role in Enhancing the Quality of Financial
Reporting
¢ Relationship between governance and reliability of financial reports.
o Disclosure and transparency requirements under governance.
o Responsibility of the Board of Directors and Executive Management for the
accuracy of reports.
e Impact of governance in reducing errors and manipulation.
¢ Governance laws and legislation (e.g., Sarbanes-Oxley Act).
Module 3: Professional Ethics for Accountants and Auditors
o Codes of professional conduct (IFAC, IESBA, and local associations).
e Core ethical principles (integrity, objectivity, professional competence,
confidentiality, professional behavior).
o Auditor independence and its threats (self-interest, self-review, advocacy,
familiarity, intimidation).
e How to deal with ethical dilemmas in the workplace.
e Practical cases of ethical violations and their penalties.
Module 4: Detecting Manipulation and Fraud in Financial Reports
o Motives and justifications for fraud (Fraud Triangle — opportunity, pressure,
rationalization).
¢ Red flags indicating manipulation in financial statements.
e Common manipulation methods (overstating revenues, hiding liabilities,
manipulating expenses).
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¢ Role of governance and audit in fraud detection.
o Using financial analysis as a tool for detecting manipulation.
Module 5: Case Studies in Global Financial Collapses
e Analysis of the causes of Enron's collapse and the role of audit and governance.
e The WorldCom case and the impact of expense manipulation.
o The collapse of Lehman Brothers and lessons learned.
o Local or regional cases if available (e.g., Saad Group, or others).

o Lessons learned and strengthening governance and audit frameworks after these
collapses.

Learning
Outcomes

By the end of the program, participants will be able to:

o Understand the concept of corporate governance and its impact on the quality of
financial reporting.

o Apply ethical and professional principles in the accounting and control work
environment.

o Identify indicators of manipulation and fraud in financial statements.

o Analyze the causes of global financial collapses and draw lessons.

o Strengthen the role of governance and control in reducing financial and ethical risks.
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